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Globdlne megatrendy ovplyviujuce fungovanie miest

Pre posudenie megatrendov a k nim prisldchajicich makrotrendov bol pouzity nastroj Inno-Verse
spolocnosti in-manas z Rakuska, ktory pouzivaju okrem inych aj rakuska inovaénda agentura FFG
a Eurdpska komisia.

Z portfélia megatrendov (strucny popis jednotlivych megatrendov a k nim priradenych makrotrendov
je uvedeny v Casti definovanie pojmov) bol spraveny vyber 10 megatrendov, ktoré su uvedené

v nasledujucej tabulke a k nim boli priradené vybrané makrotrendy s moznymi dopadmi na oblast
poskytovania sluzieb F&B, zdravé potraviny, zdravie, Zivotny Styl, ale aj kultura. Samozrejme sme sa
zaoberali aj dopadmi v oblasti nasadzovania zelenych technolégii v oblasti energetiky a klimatickou
zmenou ako celkom. Z hladiska vyznamnosti sa po hodnoteni tychto megatrendov do kone¢ného
zoznamu dostalo len 7 megatrendov.

Vystupom hodnotenia je nasledne zaradenie 7 megatrendov do skupin, podla toho, aké su lokalne
kompetencie v danej oblasti. Vzhladom na angaZovanost mesta Bratislavy pri rieSeni dopadov
urbanizacie (to jest prilevu obyvatelov do mesza a jeho okrajovych Casti) ako aj skisenosti v oblasti
socidlnych médii sa ukazuje, Ze ti megatrendy Urbanizacia na Prepojeny Zivot & Socidlne siete patria
k oblastiam, v ktorych je potrebné len monitorovat vyvoj a pri vyraznej smene prispdsobit stratégiu
a prislusné kompetencie posilnit.

Druhd skupina megatrendov, do ktorej boli na zdklade hodnotenia zaradené dva trendy: Zdrava
vyZiva a Potraviny, Nové obchodné modely a marketingova logika si vyzaduju pozorné sledovanie
vyvoja, neustdly rozvoj internych kompetencii, ktoré nie st dostatoéné a vytvarat pripadné
partnerstva pre dosiahnutie Zelaného vysledku.

Tretia skupina megatrendov su z nasho pohladu kritické. Deficity v tejto oblasti m6Zu vyrazne
ovplyvnit Uspech, preto je nevyhnutné budovat interné kompetencie v tejto oblasti a vytvarat
strategické partnerstva, ktoré pomdzu tieto kompetencie dalej rozvijat. Ide o nasledovné
megatrendy: Energetika, klimaticka zmena a udrzatelnost, Medicina, zdravie a sebazlepSovanie,
Individualizacia a personalizacia.

Do rovnakych troch skupin su zaradené vybrané makrotrendy, ktoré su priradené k megatrendom.
V prvej skupine sa nachadzaju Hybridné stravovanie, Mega city a Smart City, Fitness lifestyle.

V druhej su: Nové priestory a koncepty Zivota, Novy marketing, Zameranie na zdravie, fitness
a vykonnost, Klimaticka zmena, Nova cenotvorba, Meniace sa generacie.

V tretej skupine je Buduca rodina.

Graficky je matica megatrendov a makrotrendov so zaradenim do jednotlivych skupin, ale vizualne
rozdelenie do matice s osami vplyv a kompetencii na nasledujucich obrazkoch.



Strategies and measures for the key trends

Trend portfolio basic strategies derived from your personal assessments

MOST IMPORTANT MEGATRENDS

Urbanisation

Connected Life & Social Metworks

Mutrition & Food

New Business Models & Marketing Logics

SUCCESS-CRITICAL COMPETENCE GAP

Energy, Climate Change & Sustainability
Medicine, Health & Self-Optimisation

Individualisation & Personalisation
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(-} MEDIUM IMPACT

VERY STRONG IMPACT [+

MOST SIGMIFICANT MACROTRENDS

Hybrid eating behavior
Mega Cities & Smart Cities

Fitness Lifestyle

Mew Space & Living Concepts

Mew Marketing

Focus on health, fitness and performance

Climate Change
Mew Pricing

Changing Generations

SUCCESS-CRITICAL COMPETENCE GAP

Future Family

MOST SIGNIFICANT MEGATRENDS

Energy, Climate Change & Sustai...
@ Medicine, Health & Self-Optimis...
@® Individualisation & Personalisati...
(® Urbanisation
(® HNutrition & Food
@ Connected Life & Social Networks

@ Hew Business Models & Marketi....

MOST SIGNIFICANT MACROTRENDS
@ Future Family

@ New Space & Living Concepts

Mew Marketing

Hybrid eating behawvior

Mega Cities & Smart Cities

Fitness Lifestyle

® ¢ & o 0

Focus on health, fitness and perf...

Climate Change

Mew Pricing

@ Changing Generations



Pohlad expertov spolo¢nosti in-manas ukazuje mierne odliSny pohlad, ale vychadzaju zo znalosti
globdalneho charakteru, zatial ¢o nas pohlad vychadza zo situdcie, ako ju vidime na Slovensku. Napriek
tomu sa v mnohych oblastiach hodnotenie expertov in-manas a SIEA priblizuje, Co je zrejmé

z hodnotenia megatrendov na tzv. trend-radare.

Strategies and measures for the key trends

Trend portfolio basic strategies derived from the expert evaluations of the selected industry

MOST IMPORTANT MEGATRENDS MOST SIGNIFICANT MACROTRENDS

G conces e

Energy, Climate Change & Sustainability Sustainable Products & Ethical Consumption
Individualisation & Personalisation Mutrition & Food
Zero Waste & Circular Economy

Fitness Lifestyle
Instability of Society & Economy

Digitally Connected Products, Offers & Services

MNew Lifestyles Active Ageing
Medicine, Health & Self-Optimisation Mega Cities & Smart Cities
Urbanisation Globally Connected Economies

Urban Farming

SUCCESS-CRITICAL COMPETENCE GAP

Climate Change

(Self) Monitoring & Tracking



VERY HIGH COMPETENCES {+)

(-} NO COMPETENCIES

(-} MEDIUM IMPACT

VERY STRONG IMPACT (#}

MOST SIGNIFICANT MEGATRENDS

PO eO®EO®®

Energy, Climate Change & Sustai...
Medicine, Health & Self-Optimis...
Individualisation & Personalisati. ..
Urbanisation

Instability of Society & Economy
Digitally Connected Products, O...

New Lifestyles

MOST SIGNIFICANT MACROTRENDS

Climate Change

(Self) Monitoring & Tracking
Sustainable Products & Ethical C...
Nutrition & Food

Zero Waste & Circular Economy
Fitness Lifestyle

Mega Cities & Smart Cities
Globally Connected Economies
Urban Farming

Active Ageing
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MONITOR PLAN ACT
. Hodnotenie expertov
. Hodnotenie expertov z oblasti potraviny a stravovanie
@ rodnotenie siEA
Nutrition & Food Competences/Impact Matrix

Nutrition has become a lifestyle and
a tool for self-optimisation. Unusual
eating habits, superfoods, artificially
produced food etc. may increase
performance and improve health, in
addition to merely supplementing
food intake.

Related to

MEDICINE, HEALTH & SELF-
OPTIMISATION

+

Competences

- Impact
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This trend is in the first quadrant.
The effects of this trend have a
major impact on your company
and, in addition, you obviously
have enough skills to use this
trend as an opportunity.
Therefore, try to actively take on
the role of an innovator.



Trend Life Cycle

‘No signs of this trend are First signs of this trend are The effects of the trend are getting “The effects of this trend are “The effects of this trend are
apparent. observable. stronger. ifesting th | kening.

International Cuisine Competences/Impact Matrix

People's eating habits and food -

This trend is in the third

choices are becoming international, quadrant. Your company has

which means enjoying a variety of

sufficient expertise to counter
international dishes and foods.

this trend. Unfortunately,
however, the effects of this trend
will have little impact on your

Related to

Competences

@ NUTRITION & FOOD company in the near future.

Therefore, be careful not to waste
resources in this area.

- Impact +

Trend Life Cycle

No signs of this trend are First signs of this trend are The effects of the trend are getting The effects of this trend are The effects of this trend are
apparent. observable. stronger. manifesting themselves. weakening.



Many forms of food Competences/Impact Matrix

enjoyment N This trend is in the first quadrant.

The effects of this trend have a
major impact on your company

More and more emphasis is being
placed on enjoyment when it comes

to nutrition. This can be seenin a and, in addition, you obviously

wide variety of manifestations: 8 have enough skills to use this

=4
Gourmet Gardening, Gourmet 2 trend as an opportunity.

o
Vegetarianism, New Flavouring, Food 5 Therefore, try to actively take on
Pairing, etc. the role of an innovator.
Related to

@ NUTRITION & FOOD

Impact +

Trend Life Cycle

No signs of this trend are First signs of this trend are The effects of the trend are getting The effects of this trend are The effects of this trend are
apparent. observable. stronger. manifesting themselves. weakening.

Hybrid eating behavior Competences/Impact Matrix

On the one hand, the traditional +

This trend is in the first quadrant.
The effects of this trend have a
major impact on your company

variants of meals (main meals)
remain in their original form; on the
other hand, they mix with the newer and, in addition, you obviously
snacking" and "ToGo" variants and have enough skills to use this
trend as an opportunity.

Therefore, try to actively take on

form new combinations and shapes.
People increasingly adapt their
meals to the respective work and

Competences

the role of an innovator.
leisure situation.

Related to

@ NUTRITION & FOOD

Impact +



Trend Life Cycle

No signs of this trend are First signs of this trend are The effects of the trend are getting The effects of this trend are The effects of this trend are
apparent. observable. stronger. manifesting themselves. weakening.

New food raw materials Competences/Impact Matrix

In addition to traditional vegetable *

This trend is in the first quadrant.
The effects of this trend have a
major impact on your company
and, in addition, you obviously

and animal raw materials, new
variants are increasingly being used.
Basic materials that were originally

pr(?duced and used only locally are have enough skills to use this
being used globally. At the same trend as an opportunity.
time, raw materials produced in vitro

Competences

) ) Therefore, try to actively take on
are developing and are being used the role of an innovator.
more and more frequently as the

basis for our food.

Related to '

Impact +

@ NUTRITION & FOOD

Trend Life Cycle

'No signs of this trend are First signs of this trend are The effects of the trend are getting ‘The effects of this trend are ‘The effects of this trend are
apparent. observable. stronger. manifesting tt lves. kening.




Fitness Lifestyle

Sustainable, maintainable physical
fitness and corresponding nutrition
have a very high priority for people in
all stages of life. Many people invest
time and money to improve their
physical condition.

Related to

MEDICINE, HEALTH & SELF-
OPTIMISATION

Trend Life Cycle

No signs of this trend are

apparent. observable.
Mega Cities & Smart
Cities

The number of newly emerging mega
cities and the population growth in
existing cities is increasing rapidly,
which is why “future-proof”
development concepts are needed.
The cities of the future should be
technologically more advanced,
sustainable, efficient and greener
than those of today.

Related to

{® urBANISATION

First signs of this trend are

Competences/Impact Matrix

+

Competences

Impact

This trend is in the first quadrant.
The effects of this trend have a
major impact on your company
and, in addition, you obviously
have enough skills to use this
trend as an opportunity.
Therefore, try to actively take on
the role of an innovator.

The effects of the trend are getting The effects of this trend are The effects of this trend are

stronger.

Competences/Impact Matrix

+

Competences

Impact

manifesting themselves.

weakening.

This trend is in the first quadrant.
The effects of this trend have a
major impact on your company
and, in addition, you obviously
have enough skills to use this
trend as an opportunity.
Therefore, try to actively take on
the role of an innovator.



Trend Life Cycle

No signs of this trend are “First signs of this trend are The effects of the trend are getting ‘The effects of this trend are ‘The effects of this trend are

apparent. observable. stronger. ingt 2.




Trendy v oblasti spotrebitelského spravania — oblast potravin



Sucasné trendy spojené s trhoviskami

Pocas celej modernej ludskej histdrie trhy hrali vyznamnu dlohu pri vymene potravin, korenin, ale aj
inych produktov a myslienok a nazorov. Hrali mimoriadne délezitu ulohu pri konfiguracivii urbannych
priestorov, trhy boli spravidla ich centralnou ¢astou.

Municipality po celom svete dnes riesia alebo nedavno doriesili otdzky revitalizacie existujucich
trhovisk, ktoré prestali zodpovedat si¢asnému modernému svetu, poziadavkam hygieny ale
predovsetkym ocCakavaniam navstevnikov. Spravidla plati, Ze revitalizacia trhovisk prindsa so sebou aj
revitalizaciu celého okolia, pretoze nové trhoviska sa stavaju centrom pohybu fudi, ktori tu radi travia
svoj €as, stretdvaju sa s priatelmi, alebo len tak prechadzaju a kupia si potraviny.

Priklady Uspesnych
revitalizacii vSak nezahrnaju
len modernizaciu trhovisk
v ich povodnej forme a
poslani, ale velakrat aj
kompletnd zmenu biznis
modelu, ako je tomu
napriklad v Lisabone
s Mercado Ribera, ktory sa
premenil na vychyteny food
court a dnes ho najdete pod
menom Time Out. Napriek
mnohym staznostiam na
preplnenost, pri mojich dvoch
navstevach v rozpati polroka
som si odniesol len a len
dobré dojmy, aj ked'je
\ pravda, Ze ceny su tam vyssie
~‘ ako inde v Lisabone.




Podobnym prerodom presiel
aj dalsi tradicny lisabonsky
trh Mercado de Santa Clara
z roku 1877, avsak sluzi len
obcasnym podujatim.

Mercado de Campo de Ourique

N\, T

Aj tento stary trh z roku 1934 sa premenil na upscale food market, menej preplneny ako Time Out
a podla mnohych s lepSou atmosférou.

Su teda v Lisabone este vobec nejaké trhoviska? Su. Jednym z nich je napriklad
Mercado de Avalade

Avsak ukazuje sa, Ze existencia sietovych predajni typu Lidl a Kaufland je prilis silnou konkurenciou
pre tieto tradicné miesta. Na tomto trhu ndjdete vSetko ¢o sa tyka jedla a potravin, avsak je skor
poloprazdny. V jeho blizkosti si totiz otvoril svoj dal$i bod na mape nemecky retazec Lidl.

A Portugalsko podobne ako Slovensko patri skor k chudobnej$im krajinam EU!
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Zd3 sa, ze velké trhoviskd, ako sme ich poznali z ¢ias nasich detskych rokov su skér zalezZitostou
sobotnajsieho nakupu a zvySok dni v tyZdni ndm rychly spdsob Zivota veli zajst do najblizsieho
obchodu s potravinami. Uspe3né revitalizacie, ktoré sme nasli v réznych zdrojoch su skor pribehmi



mensich ploch, ktoré dostali kvalitnejsiu infrastruktaru, lepsi vzhlad, moderné funkcionality, vratane
toaliet, spolo€nych priestorov na rézne podujatia a pod.

Niekolko takychto Uspesnych prikladov z roznych Casti sveta-
Portugalsko: Vila Nova de Famalicao

Architekt Rui Mendes Ribeiro prekryl trhovisko v portugalskom mestecku Vila Nova perforovanou
krytinou, ktora vytvara potrebny tieni pre trhovnikov. Mestska rada pristupila k rekonstrukcii, pretoze
trhovisko stracalo dych a zaujem
predajcov sa dramaticky zniZoval.

Rekonstrukcia mala primarne posluzit
k tomu, aby sa trhovisko dalo
prevadzkovat za kazdého pocasia. Pri
rekonstrukcii boli zachované niektoré
budovy postavené v roku 1948 v style
portugalského Suave.

Krytina je prekryta este sklenenymi
platfiami a tak zabezpecuje, Ze
dovnutra prenika svetlo, ale nie dazd.
Hra svetla a tiena, ktord je zaloZend na
trojuholnikoch je aj podkladom pre
logo trhoviska.

Zo vstupu sa mierne schddza do
stredu. Pod novym prestresenim su
nové stanky predajcov: masiarov,
rybarov, floristov. Stanky sa na noc
mézu uzatvarat posuvnymi panelmi,
¢o chrani tovar ndjomcov v noci.

Predsunuta strecha vytvdra tienenu
pasaz, ktord spaja otvoreny zahradny
priestor a umoZiiuje posedenie pre
navstevnikov.

Pozdl? stankov st vytvorené priestory
na prileZitostné podujatia, napriklad
ukazky varenia a podobne. Rovnako
tak aj kaviarne a reStauracie mozu
prevadzkovat aj krytu terasu.

Mesto pocita s tym, Ze projekt prispeje
k revitalizacii celého okolia, Ze ludia sa
tu budd citit prijemne a stravia tu viac
¢asu, nielen pridu na ndkup a ihned'
ako si odskrtaju svoj ndakupny zoznam
tak odidu.




Cina: Puyang City

Tato ukazka ma podobny koncept ako v pripade doc¢asnej autobusovej stanice v Bratislave. Bola
vytvorena kovova konstrukcia so sklenenymi vypliiami, ktora poslizi ako docasné trhovisko zatial ¢o
pbévodné miesto trhu Shengli bude prechadzat komplexnou zmenou.

Pri tvorbe bol aplikovany jednoduchy, nizkonakladovy koncept s pouzitim fahkych materidlov, ktoré
mozu byt recyklované po skonéeni komplexného redevelopingu na pévodnom mieste.

-

Cely projekt je budovany modularnym systémom, podobne ako skleniky, z prefabrikovanych prvkov.

Aj ked'slo o nizkonakladovy koncept, cely priestor bol doplneny niekolkymi detailmi, ktoré priniesli
zvySenie hodnoty tejto pomerne jednoduchej stavby:

a) Navigacné panely v podobe obratenej pyramidy

|
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b) Posuvné textilné tieniace prvky, ktoré umoznuju zniZzenie prehrievania budovy

c) Konstrukcia z prefabrikadtov, dreva, kovovych, sklenenych a polykarbonatovych panelov
umoznili l'ahku a rychlu instalaciu



Chorvatsko, Vodice:

Tento pribeh je taktieZ podobny bratislavskému. Verejny priestor nebol po dlhé roky prioritou
mesta a bol ponechany pre individudlne zaujmy. Vysledkom bol stav, ked va¢sina priestoru bola
privatny a len malé plochy ostali na rozvoj ako spolo¢né priestory Turisticky komplex budovany
v sedemdesiatych rokoch bol vytvoreny na nabrezi V devatdesiatych rokoch sa priestor
fragmentoval na mnoZstvo sukromnych priestorov a vytvoril urbanny chaos.

Ciel revitalizacie

Hlavnou ulohou bolo vydistit neporiadok tohto trhoviska relativne malymi zdsahmi, ale

s velkymi o¢akdvaniami verejnosti smerom k vytvoreniu verejného priestoru s novou kvalitou.
Zlepsenia boli vnimané ako nastroj k posilneniu dévery verejnosti smerom k verejnej sprave.
Avsak majitelia sukromnych prevadzok boli vyrazne proti akejkolvek zmene a poZadovali
zachovanie staus quo, s nizkou Urovnou kvality v ponuke, ¢o taktieZ nahrdvalo na vyssiu
atraktivitu mesta pre nizkorozpoctovych turistov.

DESCRIPTION OF INTERVENTION

The intervention had an ambition not only to tidy up the market place, but rather
to become a new element that would set a new order in this fragmented and
degraded context. The shape of the roof didn’t come out only from it’s functional
and aesthetic logic but also from the contours of existing irregular roofs. The
shape of the new roof connects existing back side of the complex into an
articulated architecture. The lines of the roof construction follows are connecting
irregular surrounding shapes. At the beginning the roof was intended to be much
longer, but neighbors didn’t wanted any interventions in front of their places so it
was subsequently cut from all sides. Flooring of the market place did not stop on
the limits of vendor area but was extended in order to create new pedestrian
street. In general it tended to serve as an example of new possibilities of



architecture and public domain for Vodice. Another aim was to challenge local
building skills by introducing new materials and solutions in order to rise the level
of building quality, as an example for the local construction. Robot-cut laminated
wooden beams, teflon coated textile membrane roof, visible white concrete
columns i special shapes, concrete floor that is a foundation, a finished pavement
and a infrastructure surface at once, are some of those special elements. Stone
stand surfaces were recycled from the previous market place. Several elements
were applied to make tit a gathering social place where people come not only to
shop but to spend time, meet and inform.

EVALUATION

People from Vodice proudly show their new market place to their guests and
citizens from the neighboring towns. It has risen the awareness of potentials of
public domain in this superprivate context and initiated several new projects with
high expectations. We are continuing the work on the complex, but now the
owner of the surrounding shops are the ones that demand and support the
renovation.
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Velka Britania — Brighouse

Plans for a new market in the centre of Brighouse have been revealed as part
of the £19m Brighouse Deal investment in the town due to be delivered over
the next few years.

The Market Revitalisation project will include a distinctive new market building
on the existing canal side site with around 20 fixed stalls, each with water,
drainage and power, plus a flexible central space which can be used for
events or additional pop-up shops.

Alongside spaces to sit, rest and meet in the concept designs just unveiled,
there will be new public toilets plus storage, to create a modern, attractive
market with the aspiration to open more days of the week.



The new market will complement the Canalside & Thornton Square public
realm project which will improve links between the Calder & Hebble Navigation
and the town centre, and create a community and events space in Thornton
Square to accommodate events, parades and more pop-up market stalls.

The Government Department for Levelling Up, Housing and Communities
must receive summary business cases for these proposals by the end of June.

Assuming funding is provided, construction is expected to begin in 2023 and
be completed by the end of March 2026 at the latest.

The current plans are being developed by a team led by construction
consultancy company, Turner & Townsend, with the rest of the team made up
of Bond Bryan Architects, Xanthe Quayle Landscape Architects, Aspinall Verdi
Regeneration Consultants and Marketplace Europe Market Consultants .

Once finalised, the business cases will go to the Brighouse Town Deal Board
and Calderdale Council for approval before being submitted to the Department
for Levelling Up, Housing and Communities.

Councillor Jane Scullion, Calderdale Council’'s cabinet member for
regeneration and strategy, said: “It's fantastic to see plans progressing to
transform Brighouse, and we want local people and businesses to have their
say to help shape the future of the town.




“The plans aim to bring communities together and revitalise the town centre —
key parts of Calderdale’s inclusive economic recovery and our priority for
strong and resilient towns across the borough.

“We’re really excited about the new market proposals, which will add to the
town’s vibrancy, support local business and help our carbon-cutting mission
through the materials used in construction.”

The Brighouse Deal Board, comprising representatives from the town’s private
and voluntary sector, community and residents’ groups, and Calderdale
Council, are now consulting the public on the latest proposals.

Bangkok Dadad Market
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MOCUAOS DF MORES
1 MOOWLO DF BARCS
B MOOULO DF BASRAS

~ AVENIDA CARACAS

Ostermalm temporary market
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Barceloneta market
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